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|ATA e-freight:

Shippers Origin-Destination

] :

L . Carrier
n Origin 5 Import Goods Declaration
g Freight Forwarders 16.  Customs Release Import

Export
I ’S Customs
_ Import
Customs

1. Invoice %

2.Packing List
3. Certificate of Origin

Destination
Freight Forwarders

4. |_etter Of |nstruction 6. Master Air Waybl” 11. F“ght Manifest

5. Dangerous Goods Declaration 7. House Waybl” 12. Transfer Manifest .
8. House Manifest 13. Export Cargo Declaration L_.____._S
9. Export Goods Declaration 14. Import Cargo Declaration
10. Customs Release Export

Consignees

2009: 16 Documents in scope

2010: 20 documents in scope N é

G 64% of the paper in volume G
CARGO CARGO




AS-IS PROCESS

CTO (On behalf of HK
Customs)

hrough CTO web site,
Ezycargo (Website and
Host to Host)

- Shipper Letter of Instruction (SLI)
- Known Consignor (KC Form)

- Invoice, Packing list, CoO, Form-A,
License, etc.

. Origin Freight
Shipper Forwarder
Through fax, email scanned images,
Physical Delivery
Email scanned imagesj
N
Destination Freight
Forwarder
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- ISAC House Manifest submission
(FHL)

- Paper pouch (MAWB, HAWB, House
Manifest, Invoice, Packing List, CoO,
etc) to airline counter for acceptance.

Ehrough Courier or internal transport j

- Pre-Alert Process : Send ccanned

images of all papers inside paper
pouch to DFF.
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% alert and pre-Customs clearance purpose.
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Common findings

Develop own system to —

Recelve Shipper Letter of Instruction, Invoice,
Packing List

Copy the information from Shipper Letter of
Instruction to House Air Waybill.

Scan the image of Shipper Letter of Instruction,
Invoice, Packing List, HAWB, MAWB, Cert. of
Origin....for filing purpose.

Scan the image of Invoice, Packing List, HAWB,
MAWSB, Cert. of Origin.....to destination for pre-
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Document Pouch

e Only 10% — 20% shipments required to forward
original document to destination.

* Required to open the document pouch, due to
Insufficient information show on Air Waybill or
House Manifest.

e Consignee not collect the document pouch upon
flight arrival.
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|ATA e-freight: All about Simplicity and Efficiency

— ONE operating process

— ONE time data entry

— ONE quality standard
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Target

 Standardize the process.
e Build HKG best practise.

 Eliminate the physical document pouch.

CATHAY PACIFIC

DRAGONAIR
CARGO CARGO



	CX’s experience about e-freight
	Common findings
	Document Pouch
	IATA e-freight: All about Simplicity and Efficiency
	Target

